
¤°° °+ +

+ +

i k
Project activities :

This project took place in a global economic and regulatory 
reform process support programme in Tunisia. 

The objective of the project was to provide immediate as-
sistance to the Tunisian government and the banking and 
financial sector.

Development of a direct technical assistance and training 
programme to:

Compensate for the deficiencies and gaps in human resources 
and training development in the banking and financial sector
Provide the capacity to anticipate the needs of human 
resources

In order to reach those objectives, the project:

Strengthened the capacity of the personnel involved in 
internal and inter-banking training
Proposed expertise adapted to specific needs
Designed training programmes tailored to the new realities 
and needs of human resources management;
Delivered customised training programmes to respond to 
the specific needs of the banking and financial sector

A first phase of the project involved analysing the sector, 
setting up a project steering committee consisting of actors 
in the financial sector and assessing the capacity of training 
centres.
Further to this phase, external suppliers were selected 
through tenders.
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Type of services provided 

Set up of a Project Management UNIT 
in the Ministry of Finance
Development of human resources 
and training in the banking and fi-
nancial sector
Establishment of training program-
mes and plans tailored to the evolu-
tion of the sector
Strengthening the capacity of the 
personnel in charge of internal and 
inter-banking training
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Country

Tunisia

Partners

UCA (Tunisia)

Overall project value : €980 000
Origin of funding : European Commission

Improving competitiveness and support 
to the financial sector
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