Project activities

e The general objective is to develop the
individual abilities of staff, so as to allow
the Parliament to adapt to the requisite
changes and anticipate future needs by
preparing individual members of staff
and teams on an ongoing basis. Training
is thus geared primarily to the profes-
sional activities of European Parliament
staff. Preference is given to methodolo-
gies which maximise the transfer of skills
to the workplace.

DEMOS has been awarded the following
contracts : Communication skills, Drafting
skills, Development of occasional func-
tions, Designing and implementing of
administrative and workflow processes
and Archiving

GROUP

Eldcmos

Five framework contracts for training
of European Parliament personnel

2006-2008

Type of services provided

e Overall management of the framework contract

e Design of tailor-made training curricula

o Delivery of training courses

e Team of training experts

® Team of HR consultants, trainers and coaches for
specific consulting and/or coaching assignments

e Project Management Team

Country

Belgium

Luxembourg

Overall project value : €2m
Origin of funding : European Parliament






